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SUSTAINABILITY
REPORT

BOARD STATEMENT

Soilbuild Business Space REIT is pleased to issue its third annual 
Sustainability Report in line with the Singapore Exchange 
(“SGX”) guidelines on Sustainability Reporting. 

The Board views sustainability as a key consideration in 
formulating the business strategy for Soilbuild REIT. The Board 
recognises that Environmental, Social and Governance (“ESG”) 
factors are increasingly valued by our stakeholders. Hence, the 
Board has been involved in determining the factors material 
to the organisation and has been overseeing the monitoring of 
these factors by the Management on a regular basis. Based on 
the	materiality	assessment,	we	have	identified	eight	material	
topics and categorised them into three strategic pillars relating 
to the environment, our people and marketplace. 

In	 2019,	 efforts	 were	 made	 by	 the	 Manager	 to	 improve	
the	 efficiency	 of	 Soilbuild	 REIT’s	 properties.	 At	 West	 Park	
BizCentral,	we	replaced	all	fluorescent	lights	on	the	mezzanine	
floors	and	carpark	with	LED	lightings.	The	LED	lightings	emit	
considerably less heat and have a longer service life which 
lowers both maintenance and energy costs. The LED lightings 
are	also	50%	more	energy	efficient	than	fluorescent	lights.	

For the annual customer satisfaction survey, the Manager 
achieved an average tenant satisfaction score of 98.9% across 
5 service functions which include asset and lease management, 
marketing,	 finance,	 property	 management	 and	 carpark	
management. This is an improvement from the average 
satisfaction level of 97.5% in 2018 and a sign of encouragement 
from the majority of our tenants.

As	 part	 of	 our	 efforts	 to	 value-add	 to	 our	 tenants	 and	
implement various sustainability initiatives, we have partnered 
with Singapore Power (“SP Group”) to provide high-speed 
electric vehicle charging points at West Park BizCentral. This 
partnership is aligned with our corporate sustainability goals 
and	reflects	our	commitment	to	lower	carbon	footprint.

We	have	also	made	continual	efforts	to	improve	the	efficiency	
of	our	buildings.	Solaris	 in	one-north	was	re-certified	 in	2019	
and has won the Green Mark Platinum Award conferred by the 
Building and Construction Authority of Singapore (“BCA”) under 
the BCA Green Mark Scheme for Existing Non-Residential 
Buildings. 

As Soilbuild REIT embarks on its next phase of growth, we 
are committed to managing the relevant ESG risks and 
opportunities	 across	 our	 diversified	 portfolio	 to	 ensure	 the	
long-term resilience of our business as well as do our part in 
contributing to the environment and society in a positive way.

Looking forward, the Board will ensure that sustainability 
remains a core focus of Soilbuild REIT and would like to thank 
the	Management	and	staff	for	their	help	in	the	preparation	of	
this report. 

MR CHONG KIE CHEONG    
Chairman     
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SUSTAINABILITY
REPORT

ABOUT THIS REPORT

Reporting Scope and Period
This is the third annual Sustainability Report published by 
Soilbuild Business Space REIT, headquartered in Singapore and 
listed on the Main Board of the SGX-ST on 16 August 2013.

Soilbuild REIT is a Singapore and Australia-focused REIT with 
a portfolio of business parks and industrial properties used by 
industries engaging in manufacturing, engineering, logistics, 
warehousing, electronics, marine, oil & gas, research and 
development and value-added knowledge-based activities.

The report discusses our sustainability performance for the 
financial	year	ended	31	December	2019	(“FY2019”) and will be 
published on an annual basis going forward. 

Reporting Standard and Assurance
This report has been prepared in reference to the Global 
Reporting Initiative (“GRI”) Standards. 

We have not obtained any independent assurance of the 
information being reported this year, but will continue to 
strengthen our reporting processes, and consider obtaining 
independent assurance in future.

Feedback
A softcopy of this report can be found on our website at www.
soilbuildreit.com. We welcome any questions or feedback on 
this report. Please reach out to Mr Lawrence Ang at lawrence.
ang@soilbuild.com should you wish to contact us.

Solaris, an iconic building in our portfolio was awarded
the	BCA	Greenmark	Platinum	Award	(re-certification)

Zero incidents of
regulatory non-compliance

Provided high-speed electric vehicle charging
points at West Park BizCentral

Energy saving initiatives implemented
at West Park BizCentral

373 training hours
for our employees in 2019

Donated S$10,000 to the Securities Investors
Association Singapore (“SIAS”)

Soilbuild Walkathon and Donation Drive
supporting Mountbatten Vocational School

Collaboration with Health Promotion Board (“HPB”)
for activities held at Eightrium @ Changi Business Park

Collaboration with Singapore Red Cross for Blood Donation 
Drive at Solaris and Eightrium @ Changi Business Park

Business Continuity Plan (“BCP”) and Emergency
Response Exercises conducted with tenants

SUSTAINABILITY HIGHLIGHTS 2019

PERFORMANCE HIGHLIGHTS
Our Sustainability approach
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Our values 

Soilbuild REIT has always recognised that in order to excel 
in today’s disruptive market, it is important to focus on long-
term stakeholder value over short term gains. In this journey, 
we are guided by the Group’s visions, mission and core values 
of IMPACT (Integrity, Make It Happen, Professional, Agility, 
Customer-centricity and Think Ahead). We communicate these 
values to our employees and strive to inculcate them into the 
organisation culture.

Governing sustainability at Soilbuild REIT

Sustainability is governed right at the top and distills down the 
organisation. The Board ensures that sustainability remains a 
strategic	priority	for	the	company	and	is	managed	effectively	
through the organisation. Following the SGX guidelines, the 
Senior Management has formed a Sustainability Committee 
which seeks inputs from various departments that are 
responsible for the ground execution. The Sustainability 
Committee provides feedback to Senior Management who in-
turn reports to the Board.

Sustainability
Committee

Senior
Management

Board of
Directors

Human Resources

Environment, Health and Safety

Legal

Investor Relations and Corporate Communications

Stakeholder engagement

Stakeholder feedback is highly valued by the company and underpins our sustainability strategy and vision. We recognise the 
importance	of	engaging	stakeholders	and	have	identified	tenants,	employees,	analysts	and	investors	as	our	key	stakeholders	
based	 on	 their	 influence	 and	 dependence	 on	 our	 business.	With	 an	 increasing	 call	 for	 transparency	 and	 accountability,	 we	
have rolled out various stakeholder engagement programmes to commit towards continual communication and sustainability 
management. The table below summarises our engagement process and outcomes with our key stakeholders:

STAKEHOLDER PURPOSE & GOAL METHOD TOPICS RAISED OUR RESPONSE

Valued customers/tenants - Provide a comfortable 
and safe environment 
and quality tenant mix

- Site visits
- Annual Customer 

Satisfaction Survey

-	 Specific	building	
operation enhancement

- Technical support from 
Property Manager

Analysts & Investors - Provide accurate 
information to the 
investing public 
through timely 
communication

- Regular investors 
meeting

-	 Quarterly	financial	
results announcements

- Conferences
- Roadshows
- Corporate website 

- Financial performance
- Corporate Governance
- Regulatory compliance

- Risk management 
framework

- Corporate Governance 
Report

Employees - Create an inclusive 
environment with 
enhanced wellbeing 
and productivity, 
with potential and 
opportunities to 
develop skills

	-	 Staff	mentorship	
programmes 

	-	 Staff	Communication	
Dinner with 
Management

 - Townhall meetings
 - Newsletters
 - Annual performance 

appraisal
 - Scholarship programme

- Holistic development 
and well-being of 
employees

- Competitive 
remuneration

- Reward and recognition
- Training and career 

development 
programmes

- Employee wellness and 
well-being

Government, Regulators, 
Suppliers

- Comply with 
government policies, 
rules and regulations

- Regular meetings
- Feedback and 

correspondence
- External consultants

- Sustainable business 
operation in the long-
term

- Environmental 
compliance

- Safety issues
- SGX, Monetary 

Authority of Singapore 
(“MAS”) regulatory 
compliance

- Implement and monitor 
compliance controls 
and processes 

SUSTAINABILITY
REPORT

SOILBUILD BUSINESS SPACE REIT  Annual  Report  2019 83



84

Materiality assessment

Understanding and prioritizing material factors enables us to focus our resources, formulate our strategy and tailor our reporting 
to	align	with	the	interests	and	needs	of	our	business	and	stakeholders.	We	recognise	there	are	varying	definitions	of	materiality	
and several ways to conduct a materiality assessment. In FY2017, we completed our materiality assessments based on the GRI 
Standards reporting principle of materiality. The process included industry research, interviews with internal stakeholders such 
as employees and the Management as well as an internal workshop, to identify the most pertinent sustainability topics. This 
process was reviewed in FY2018 and the Management will conduct such reviews periodically. We adopted a three-step process 
to identify the key ESG factors.

•	 Energy	efficiency	and	
management

•	 Water	efficiency	and	
management

CARING FOR THE ENVIRONMENT

• Training and development
• Occupational health and 

safety

NURTURING OUR TALENT

• Regulatory compliance
• Anti-corruption
• Economic performance
• Customer satisfaction

LEADING OUR MARKETPLACE

Based	on	the	validation,	we	arrived	at	a	final	list	of	8	material	factors	which	were	grouped	under	three	pillars	that	formed	the	
genesis of our sustainability strategy.

• Performed an industry and 
peer review

• Reviewed stakeholder 
feedbacks and enterprise risk 
management

•	 Identified	a	list	of	potential	
material factors from a 
universe of factors

IDENTIFICATION

• Through internal surveys, 
the factors were ranked 
by	the	significance	of	their	
economic, environmental 
and social impact and 
importance	to	different	
stakeholder groups

PRIORITISATION

• The results are deliberated 
by senior management and 
final	list	shared	with	Board	
for insights and approval

VALIDATION

The	identified	material	factors	have	been	mapped	with	the	corresponding	GRI	Standards.

MATERIAL FACTORS FOR SOILBUILD REIT CORRESPONDING GRI STANDARDS MATERIAL TOPIC

Energy	efficiency	and	management Energy

Water	efficiency	and	management Water

Training and development Training and Education

Occupational health and safety Occupational Health and Safety

Customer satisfaction Non-GRI factor

Regulatory compliance Environmental Compliance

Anti-corruption Anti-corruption

Economic performance Economic Performance

SUSTAINABILITY
REPORT
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CARING FOR THE ENVIRONMENT 

We believe that as a manager of a REIT, we can play a 
significant	role	in	lowering	our	environmental	impact	through	
the way we manage our buildings. Our environmental strategy 
focuses on improving energy performance of our buildings 
and reducing our water footprint. We adopt a precautionary 
approach towards environmental management.

Energy	efficiency	and	management

Why this is material
As	 part	 of	 the	 Paris	 Agreement,	 Singapore	 has	 ratified	 its	
commitment to reduce emissions intensity by 36% from 2005 
levels by 2030 on an emissions per dollar GDP basis. Projecting 
from 2005, Singapore’s business-as-usual (“BAU”) emissions 
are expected to reach 77.2 million tonnes of carbon dioxide by 
2020 with an approximately 13.8% contributed by the building 
sector. 

Furthermore, in 2015 the Singapore Government's Inter-
Ministerial Committee on Sustainable Development ("IMCSD")
produced the Sustainable Singapore Blueprint which states 
Singapore’s goal to be a leading green economy with eco-
smart towns. As such, BCA's target is for 80% of buildings in 
Singapore to achieve the BCA Green Mark standard by 2030.

Soilbuild REIT aspires to be a part of Singapore’s green journey 
and plays its part in achieving these targets. In addition, we 
also see this as a great opportunity to make operational 
improvements and reduce energy costs.

Management approach
Green Buildings
Active	 efforts	 have	 been	 placed	 in	 creating	 green	 and	
sustainable buildings. In particular, West Park BizCentral was 
awarded the BCA Greenmark Gold Award and Solaris, an iconic 
building in our portfolio which scores high on sustainability 
was awarded the BCA Greenmark Platinum Award. 

In	May	2019,	Solaris	at	one-north	was	re-certified	and	won	the	
Green Mark Platinum Award conferred by BCA under the BCA 
Green Mark Scheme for Existing Non-Residential Buildings, 
demonstrating the Manager’s commitment to achieve 
sustainable building operations. 

Energy saving practices
The Manager has placed great emphasis on promoting 
sustainability in the Group’s operations to reduce energy 
consumption. We have implemented various good practices 
such as using interior lighting systems which work on sensors 
and using eco-friendly products. Air-conditioned space is zoned 
and	system	programmed	to	be	in	operation	only	during	office	
hours.	The	light	fittings	in	the	corridor	and	basement	carparks	
of our properties are also regularly reviewed and converted 
into	 energy-saving	 lightings.	 Lightings	 in	 specific	 sections	 of	
the	 carparks	 are	 switched	 off	 during	 off-peak	 period	 when	
usage rate is low.

SOLARIS AWARDED BCA GREENMARK PLATINUM AWARD
Solaris is our iconic building and includes a number of 
resource conservation features:
- 1.5-kilometer-long landscaped spiral ramp which starts at 

the ground level and ends in the rooftop gardens at the 
building’s topmost level;

- Slanted glass operable roof which works by sensor 
protects tenants from extreme climate, acting as a 
smoke vent in emergency situations and allowing natural 
ventilation	and	sunlight	to	filter	into	the	building;

- Louvers which function as light shelves, reducing the heat 
transfer throughout the building’s double-glazed façade;

- Eco-Cell and a rainwater harvesting system;

- Rooftop gardens and corner sky terraces allow a rich 
biodiversity while providing open space for tenants to 
interact with nature; and

- Interior lighting system which works on sensors and 
switches	off	automatically	when	there	is	adequate	
daylight, reducing energy consumption.

We have also been working closely with our tenants on energy 
conservation issues. We have supported green initiatives 
implemented by the Jurong Town Corporation (“JTC”), who is 
the Park Manager of one-north where Solaris is located. The 
Manager has supported JTC’s car-lite initiatives by designating 
and painting parking zone for e-bikes in Solaris to enhance 
connectivity within the one-north business park. Such parking 
facilities are provided free of charge to users. 

We also explored switching to alternative private electricity 
providers for 3 of our properties – West Park BizCentral, 39 
Senoko Way and Tuas Connection. This will help achieve an 
estimated 30% savings for a 2 year contact commencing from 
1 November 2019.

To value-add to our tenants and enable greater adoption 
of	 electric	 vehicles	 as	 part	 of	 the	 national	 efforts	 towards	
reducing carbon footprint, we have partnered with SP Group 
to provide high-speed electric vehicle charging points at West 
Park BizCentral. Equipped with direct-current fast chargers 
that can fully power up a car in 30 minutes, the charging points 
bring greater convenience to electric vehicle drivers and cater 
to the growing pool of electric cars to drive green mobility in 
Singapore. SP Group has completed infrastructure installation 

SUSTAINABILITY
REPORT

SOILBUILD BUSINESS SPACE REIT  Annual  Report  2019 85

ELECTRIC VEHICLE CHARGING AT WEST PARK BIZCENTRAL



86

at the carpark in West Park BizCentral and the charging 
stations commenced operation on 26 September 2019. In 2020, 
the Manager has plans to collaborate with SP Group to install 
electric car charging stations at Solaris.

Energy	efficiency	policy
The	Manager	 is	 committed	 to	 achieve	 energy	 efficiency	 and	
strives	 to	 implement	 effective	 energy	 saving	 measures.	 To	
achieve	this,	the	Manager	has	rolled	out	an	Energy	Efficiency	
Policy in FY2018 with the objective of optimizing energy 
utilization. To achieve this, educational programmes will be 
implemented and operational systems and processes will be 
reviewed and enhanced. These include active monitoring, 
evaluation and continuous enhancement of energy 
management practices. Guidelines have also been set to assist 
the Manager to plan and implement the action plans together 
with its Property Manager. 

In line with the Manager’s sustainability objective and Energy 
Efficiency	Policy,	 the	Manager	replaced	all	fluorescent	 lights	
on	the	mezzanine	floors	and	carpark	at	West	Park	BizCentral	
with LED lightings. The LED lightings will emit considerably 
less heat and have a longer service life which will lower both 
maintenance and energy costs. The LED lightings are also 50% 
more	efficient	than	fluorescent	lights.	The	annual	savings	are	
projected at approximately 99,583.68 KWH which translate 
into $24,119.17 per annum based on current regulated 
electricity	tariff	of	24.22	cents/KWH.	Based	on	this	assumption,	
the payback period is approximately 1.87 years.

Performance
In 2019, the electricity consumption by Soilbuild REIT's business 
parks and industrial properties in Singapore were 9,366,426 MJ 
and 5,938,007 MJ respectively.

PUB WATER-SAVING TIPS DISSEMINATED TO TENANTS

SUSTAINABILITY
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Singapore World Water Day 2019 
In March 2019, the Manager participated as a Friend of Water 
for	 the	Singapore	Water	Day	 for	 the	fifth	 run.	Being	a	Friend	
of Water, the Manager constantly aims to recognize, inspire 
and encourage community stewardship of Singapore’s water 
resources. The Manager celebrated World Water Day with 
the tenants in Solaris, Eightrium @ Changi Business Park and 
West Park BizCentral. The World Water Day is held annually 
on 22 March 2019, a day designated by the United Nations 
(“UN”) to highlight the importance of freshwater. The theme 
for Singapore World Water Day 2019 was “Make Every Drop 
Count”. In support of the event and water conservation, the 
Manager promoted the Public Utilities Board (“PUB”)’s water-
saving tips and good water usage habits to the tenants. Some 
of the water-saving tips disseminated included regulating the 
flow	of	water	during	washing,	using	a	water-efficient	washing	
machine,	taking	shorter	showers,	washing	in	a	filled	sink	and	
ensuring	all	unused	taps	are	turned	off.	

Planned initiatives for 2020
Going forward, we will continue to review our green practices 
and evaluate opportunities for asset enhancement that will 
achieve higher energy-savings for our properties. We have 
planned various initiatives for FY2020 to improve our energy 
performance. These include:

-	 Leverage	on	the	Energy	Efficiency	Policy	and	implement	it	
in the multi-tenanted buildings;

- Replace existing lightings to energy-saving type when due 
for replacement;

- Conduct energy audits for our buildings to identify areas 
for improvement; 

- BCA Green Mark audit for buildings due for Green Mark 
recertification;	and

Long-term targets
- Achieve 10% reduction in energy intensity in managed 

properties by 2025 (based on FY2017 baseline).

Water	efficiency	and	management

Why this is material
Water is a scarce resource and we are conscious of the 
importance of contributing to water conservation and 
reduction in water usage. Singapore has seen recent water 
price hikes and we see this as an area for cost savings going 
forward. 

Management approach
Water-saving initiatives
We practice water conservation at our properties. Several 
water-saving initiatives are implemented in the buildings to 
instill water stewardship in our tenants. For example, we have 
installed rainwater harvesting tanks at Solaris and Eightrium 
@ Changi Business Park, which collect water for irrigation and 
flushing	purposes.	Guidelines	have	also	been	set	to	assist	the	
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Manager to plan and implement the action plans together with 
its Property Manager. 

Water-efficiency	policy
The	 Manager	 is	 committed	 to	 achieve	 water	 efficiency	 and	
strives	 to	 implement	 effective	 water	 saving	 measures.	 To	
achieve	 this,	 the	Manager	 has	 rolled	 out	 a	Water	 Efficiency	
Policy in FY2018 with the objective of optimizing water 
utilization. To achieve this, educational programmes will be 
implemented and operational systems and processes will be 
reviewed and enhanced. These include active monitoring, 
evaluation and continuous enhancement of water management 
practices	to	ensure	efficient	use	of	water.	The	Water	Efficiency	
Policy	will	help	to	ensure	that	the	most	efficient	use	of	water	
resources can be attained through various action plans. The 
Manager will implement the action plans with assistance from 
its Property Manager. 

Performance
In FY2019, the water consumption in Soilbuild REIT's business 
parks and industrial properties were 28,491m³ and 31,453m³ 
respectively.

Planned initiatives for 2020
Going forward, we plan to continue exploring new ways to 
reduce our water impact. Activities we have planned include:

-	 Leverage	on	the	Water	Efficiency	Policy	and	implement	it	
in the multi-tenanted buildings;

- Target one property (i.e. Solaris) to have all taps included 
in	 the	3-ticks	Water	Efficiency	Labelling	Scheme	 (“WELS”) 
upon completion of the asset enhancement initiative 
(“AEI”) by 2020;

- Conduct water audits for our buildings to identify areas for 
improvement; and

- Install water saving thimbles in our multi-tenanted 
properties.

Long-term targets
- Achieve 10% reduction in water intensity in managed 

properties by 2025 (based on FY2017 baseline).

NURTURING OUR TALENT

Our	staff	are	a	key	asset	to	the	organisation	and	we	are	focused	
on providing them with a conducive work environment. 
Fostering their career development and ensuring their health 
and safety are areas we consider most important. We are a 
fair and discrimination-free employer with our code of ethics 
strictly prohibiting any form of harassment. 

Employee profile
The	Manager	 has	 a	 staff	 strength	 of	 12	 full-time	 permanent	
employees based in Singapore, from various age groups and 
educational backgrounds. 

 

Training and Development

Why this is material 
Human resources have been a growing concern across the 
property industry over the last few years. Attracting talent and 
providing them with opportunities to grow while creating a 
challenging and yet balanced working environment are some 
of the areas that organisations grapple with. 

Management’s Approach
We understand the importance of broadening the skillsets of 
our	 staff	 and	 ensuring	 that	 our	 property	 managers	 undergo	
regular trainings and skill-development programmes to 
equip them with the relevant expertise to better manage 
our properties. The Manager is committed to nurturing our 
employees and investing in their personal and professional 
development that empowers them to create long-term value 
for the business. To emphasize the importance of continual 
learning and development, we have developed a training and 
development policy to help us invest in the development of 
our employees.

Our	training	programmes	for	staff	consists	of	various	trainings	
through on-the-job coaching, seminars and short-courses which 
cover	a	range	of	topics	such	as	finance,	corporate	governance,	
regulatory updates and skills development amongst others. 
Some	 of	 the	 courses	 our	 staff	 have	 attended	 include	 the	
“Corporate	 Governance	 Briefing”	 organized	 by	 KPMG	 on	 21	
January 2019, “Crisis Communication Seminar” organized by 
Deloitte on 22 March 2019, “Real Value in a Changing World 
Seminar” organized by EY, “Business Continuity Management-
SG Secure Awareness Training” organized by Organisation 
Resilience Management Pte Ltd on 31 May 2019, “Best Practice 
Processes in Real Estate” organized by Yardi on 18 June 2019, 
“Rules & Ethics Course” organized by REITAS on 30 August 
2019, “Sustainability Reporting: Progress and Challenges 
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Seminar” organized by SGX, and many more. To equip our 
staff	with	the	knowledge	and	skills	to	provide	first	aid	to	adult	
casualties	 and	 to	 use	 the	 Automated	 External	 Defibrillator	
safely	and	effectively	in	the	workplace,	we	have	also	sent	them	
for	occupational	 first	 aid	 course	organized	by	 the	 Singapore	
Emergency Responder Academy. 

We also believe that cultivating a strong pool of talent can help 
make	our	industry	and	organisation	future	ready.	In	this	effort,	
we continued to support the BCA-Industry Built Environment 
Undergraduate Scholarship/ Sponsorship programme which 
is	 offered	 to	 students	 of	 high	 calibre	 pursuing	 full-time	
built environment courses at local Universities and the BCA 
Academy. 

Performance
In order to further enhance the capabilities and productivity 
of	the	team,	our	staff	clocked	an	average	of	13	training	hours	
each in FY2019.

In	addition,	 all	 staff	 receive	 regular	performance	and	career	
development reviews.

Targets for 2020
- Identify opportunities for workers to upskill and continue 

employment by FY2020; and

- Update current Training Policy to cover new training 
programmes and leadership courses for Soilbuild 
employees by FY2020.

Occupational health and safety

Why this is material
Ensuring	 health,	 safety	 and	 security	 for	 our	 staff	 at	 our	
workplace as well as for our tenants and visitors at the 
properties we manage is not just a regulatory requirement 
but also a core part of our organisation culture. Security 
threats, such as terrorism are a growing concern globally and 
business buildings can be a vulnerable target to such acts. 
We implement various initiatives that focus on enhancing 
awareness and implementing best practices to ensure a safe 
working environment for all our employees and tenants.

Management Approach
We recognise that to keep our employees, tenants and visitors 
safe, secure and healthy requires constant monitoring and 
management of exposure to potential risks. We comply in all 
material aspects with Singapore’s Workplace Safety and Health 
(“WSH”) Act. We closely follow updates by local authorities on 
any potential health risks arising from environmental concerns 
and/or pandemics and swiftly act to ensure that all properties 
are equipped for such situations. In FY2019, we also organized 
a wide range of activities and initiatives such as team building 
sessions, health talks and exercise programs to increase 
employee well-being. 

We also work closely with the Singapore Civil Defence Force 
(“SCDF”) to ensure that adequate controls are in place for 
fire	management	as	well	as	 implement	measures	to	 increase	
our	vigilance	and	emergency	preparedness  in	 the	event	of	a	
security threat.

We have conducted training on SG Secure Awareness for our 
Board	of	Directors,	Management	and	staff	in	FY2019	and	will	
continue	 to	 conduct	 such	 training	 in	 coming	 years.	Our	 staff	
are trained in responding to emergency situations and are 
briefed on the escape routes.

To value-add to our tenants, the Manager extended our 
business continuity management initiatives by disseminating 
information from SG Secure@ Workplace from the Ministry 
of Manpower (“MOM”) to the tenants. SG Secure is a national 
movement to sensitise, train and mobilise the Singapore 
community to play a part in preventing and dealing with a 
terrorist attack. 

We understand the importance of workplace health and safety 
and	will	ensure	our	staff	well-being	at	the	workplace.	As	part	
of achieving and maintaining a safe and healthy working 
environment	 for	 all	 staff,	 health	 tips	 are	 regularly	 sent	 to	
employees. For example, tips on how to stay healthy which 
include	doing	office	stretches	and	healthy	eating	guides	were	
circulated to all employees. A series of health and wellness 
programmes	will	be	further	rolled	out	to	the	staff	in	FY2020.
In addition to workplace health and safety, we also provide 
medical insurance plans that help protect	our	staff.

SUSTAINABILITY
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Performance
There	were	no	significant	injuries,	occupational	diseases,	lost	
days, absenteeism and work-related fatalities recorded for 
FY2019.

Health & Safety Policy
The Manager is committed to provide a safe, healthy and 
efficient	 work	 environment	 for	 all	 stakeholders.	 To	 achieve	
this objective, we have implemented a health and safety 
policy in FY2018 and a Health and Safety Committee has been 
established to promote co-operation between Management 
and employees in achieving and maintaining a safe and 
healthy working environment. Guidelines for Management and 
employees were part of the policy to foster greater well-being 
for	 staff.	 The	 Management	 is	 supportive	 of	 the	 health	 and	
safety	 initiatives	 and	 has	 encouraged	 staff	 to	 adopt	 healthy	
habits into their daily lives.

SG Secure 
The Ministry of Manpower strongly encourages proper 
management of safety and security risks, a sound business 
continuity plan and a well-protected IT system for speedy 
business recovery and restoration of business activities. An 
awareness training session for the employees of the REIT 
Manager and its Property Manager was conducted in May 2019. 

Emergency Evacuation (Fire Drills)
To	 ensure	 our	 staff	 are	 operationally	 ready	 in	 the	 event	
of	 a	 fire,	 fire	 drills	 were	 conducted	 in	 April	 and	 December	
2019. Employees of Soilbuild were briefed beforehand 
and were quick to assemble at the designated areas when 
announcements were made. We further extended our business 
continuity management initiatives by conducting management 
tabletop exercises with property managers for the respective 
buildings. To give our tenants a certain level of assurance on the 
Landlord’s	emergency	response	planning,	fire	drills	were	also	
conducted at our properties together with a demonstration of 
the emergency response capabilities.

Haze Management
The Manager and its Property Manager had activated Haze 
Management Plans in relevant buildings when the Pollutant 
Standards Index (“PSI”) hit 101 (unhealthy level) and above in 
the month of September 2019. The Property Manager had also 
sent circulars to tenants according to the Haze Management 
Plan and the National Environment Agency (“NEA”)’s guidelines. 
The circulars include advisory and guidelines for the tenants to 
plan their activities appropriately and measures to take if the 
PSI reaches an unhealthy level. 

The	bushfires	 in	 Sydney	 resulted	 in	 extreme	 levels	 of	 smoke	
in the ambient air in Canberra. As such, the property manager 
disabled all external air recycling cycle, isolated air supplies 
including	 minimum	 make-up	 air	 fixed	 value	 supplies	 and	
turned	 off	 auto-door	 sensors	 to	 achieve	 the	 best	 possible	
indoor air quality for our tenants at 14 Mort Street, Canberra. 
Where appropriate, the property manager will also schedule 
for the building to run 24 hours a day over a weekend to check 
the	effectiveness	of	indoor	air	filtration	and	circulation	system.	
To conserve energy usage over the weekends, the property 
manager will raise indoor temperature to 26 degrees and 
reduce fan speed. The property manager has informed the 
tenants on the actions undertaken and is keeping tenants 
posted	on	the	developments	relating	to	the	bushfire.

Employee Well-Being
To	 promote	 closer	 ties	 and	 enrich	 staff	 well-being,	 events	
were organised for employees which included a Fruits Party 
gathering on 26 April 2019 to promote stronger ties within 
the organisation and to encourage healthy eating habits. 
Programmes such as cardio kick-boxing and yoga classes were 
also	held	within	 Soilbuild’s	 office	 to	promote	active	 lifestyle	
and healthy eating habits. 

To foster stronger bonds within the team, the Manager also 
organised a team bonding session in Malaysia for its employees 
in November 2019.

EMERGENCY RESPONSE DEMONSTRATION TO TENANTS
AT SOLARIS ON 28 JUNE 2019
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SOILBUILD REIT TEAM BONDING IN MALAYSIA

SOILBUILD FRUITS PARTY

CARDIO KICK-BOXING IN SOILBUILD
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Targets for 2020
- Roll out a series of health and wellness programmes for 

staff	in	FY2020;

- Roll out health and safety culture campaigns to advocate 
and educate our employees on workplace health and 
safety best practices; and

- Hold regular health and safety committee meetings in 
FY2020 to discuss and manage occupational health and 
safety issues.

LEADING OUR MARKETPLACE

Customer satisfaction 

Why this is material
Like other industries, the real estate sector is highly 
competitive and a minor lapse in the quality of our services 
can result in economic loss. Hence, keeping our tenants 
satisfied	is	paramount	to	our	business.	The	Manager	believes	
that	effective	communication	with	tenants	to	understand	their	
needs is key to developing good tenant relationships. 

Management Approach
We	exercise	extra	care	to	ensure	that	our	tenants	are	satisfied	
at all times. We pay frequent visits to tenants’ workplace and 
provide timely technical support if required. We also upgrade 
our properties’ facilities on a regular basis. We value tenants' 
feedback and conduct annual Tenant Satisfaction Surveys to 
monitor tenant satisfaction levels and identify areas where 
the Manager and the Property Manager have done well 
along with areas for improvement to enhance our customer 
service standard. This will enable the Manager to anticipate, 
understand and respond appropriately to the needs of our 
tenants.

Performance
In FY2019, the Manager launched its fourth Tenant Satisfaction 
Survey which targeted tenants and underlying tenants in the 
following properties:

(a) Singapore Business Park Portfolio – Solaris and Eightrium 
@ Changi Business Park

(b) Singapore Industrial Portfolio – West Park BizCentral, 
Tuas Connection, Bukit Batok Connection and 39 Senoko 
Way

The results from the survey are shown below:
Responses by Property Type

A total of 61 tenants responded to the Survey and a majority 
of	 the	 respondents	were	 satisfied	with	 the	 services	 rendered	
and have rated “Fair”, “Good” and even “Excellent” for their 
experiences in liaising with the representatives from the various 
service functions. Asset & Lease Management, Marketing and 
Finance functions had the highest percentage of respondents 
who rated their services as “Fair”, “Good” or “Excellent”.
 

SERVICE FUNCTIONS
% OF RESPONDENTS 
WHO RATED “FAIR”, 

“GOOD” OR “EXCELLENT” 

October 2019

Asset & Lease Management 100.0%

Marketing 100.0%

Finance 100.0%

Property Management 98.1%

Carpark Management 96.6%

The tenants were also invited to provide valuable feedback on 
areas the Manager did well and areas requiring improvement 
by service functions and departments. 
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With regards to areas for improvement, the Management 
takes the feedback seriously and will be rolling out measures 
to address them. Tenant-landlord relationship is paramount to 
the Manager and customer care programmes will continue to 
be a key component of the Manager’s business and operational 
strategy.

The tenants were also surveyed on whether they were willing 
to build long-term business relationships with Soilbuild Group. 
The survey results were as follows:

Willingness to repeat real estate business dealings and build 
long-term relationship with Soilbuild:

Willingness to recommend Soilbuild’s real estate services to 
other parties:

Willingness to engage Soilbuild’s other real estate services:

 

Customer Care Programme 
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 Yes - 51%

 No - 6%

 Maybe - 43%

 Yes - 51%

 No - 13%

 Maybe - 36%

 Yes - 25%

 No - 28%

 Maybe - 47%

CHINESE NEW YEAR CELEBRATION AT WEST PARK BIZCENTRAL

MOONCAKE GIFT BOXES FOR TENANTS

CHRISTMAS CELEBRATION WITH TENANTS

25 GRENFELL STREET COMPLETION CUSTOMER EVENT

In addition to the Customer Satisfaction Survey, we have 
a detailed customer care programme planned prior to the 
commencement	 of	 each	 financial	 year.	 It	 was	 carefully	
designed with customer satisfaction level and service 
excellence as the cornerstones of the programme. The various 
programmes implemented included amongst others, festive 
celebration events organised for the tenants, festive gifts 
for the tenants and networking sessions with the tenants. In 
FY2019, Chinese New Year hampers, mooncake gift boxes 
and Christmas gifts were distributed to existing tenants. New 
tenants received welcome kits. The Manager celebrated the 
mid-autumn festival with tenants and business associates in 
September. For Chinese New Year, lion dance performances 
were held at a few properties to celebrate and bring good luck 
and fortune. Lion dance performances at our properties are 
widely popular amongst the tenants and is eagerly anticipated 
by many each year. During the festive season in December, 
the Manager also celebrated Christmas with tenants and 
presented	 Nescafe	 coffee	 machines	 to	 them.	 The	 Manager	
treasures its relationships with its tenants and will continue to 
build good long-term relationships with them. 

Upon completion of our acquisition of 25 Grenfell Street in 
Adelaide, the Manager held a celebratory event in the building 
on 5 December 2019 to introduce the new building owner’s 
representative and asset manager, and for the Manager to 
foster and build relationships with the tenants. Complimentary 
cupcakes,	tea	and	coffee	were	provided	for	the	tenants.	
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Targets for 2020
- Conduct a customer satisfaction survey in FY2020;

- Maintain a minimum customer satisfaction rating of 75%; 
and

- Continuous review of existing customer privacy and data 
security policies and practices in FY2020 to identify areas 
for improvement.

Regulatory compliance

Why this is material
Given the nature of our business, we are required to comply 
with several regulations such as the SGX listing rules, the Code 
of Collective Investment Schemes (“CIS Code”) issued by MAS 
and the Income Tax Act. Non-compliance with any regulations 
can	 potentially	 damage	 our	 reputation,	 result	 in	 fines	 and	
affect	stakeholders’	confidence.	Hence,	the	Manager	has	put	in	
place internal controls and procedures to embed compliance 
into its day-to-day operations, while proactively identifying 
and responding to applicable new rules and regulations. 

Management Approach
Regulatory compliance is monitored via routine compliance 
monitoring programmes and reporting of regulatory breaches 
to ensure that Soilbuild REIT, the Manager and the Property 
Manager adhere to regulatory requirements. The Manager 
maintains a good compliance track record. The various 
departments in the organisation are responsible for monitoring 
compliance of regulations pertaining to their respective 
functions which are guided by our Code of Ethics. 

Performance
In	 FY2019,	 the	 organisation	 has	 not	 identified	 any	 non-
compliance with laws and regulations. 

Targets for 2020
- Provide training on regulatory compliance to operational 

teams

- Maintain zero incidents of non-compliance

Anti-corruption

Why this is material
The real estate industry is subject to the scrutiny of regulators. 
The legal implications, loss of customer base and reputational 
damage arising from corruption and unethical practices can be 
significant.	We	acknowledge	this	and	make	it	our	mandate	to	
avoid this risk at all cost. 

Management Approach
We uphold and maintain high standards in the way we do 
business and strive towards building an organisation on trust 
and ethics.

We have a whistle blowing policy approved by the Board of 
Directors which is established to provide the guidelines and 
procedures for handling whistle blowing complaints. The aim is 
to put in place a communication channel for our stakeholders 
to report without fear of retaliation, discrimination or adverse 
consequences, on any wrongdoing that they may observe by its 
employees,	officers	and	directors	in	their	course	of	work.

Our Code of Ethics Policy has also addressed the following 
areas: (a) Discrimination-Free and Harassment-Free 
Workplace,	(b)	Conflict	of	Interest,	 (c)	Managing	Conflicts,	 (d)	
Gifts and Entertainment, (e) Dealing with Vendors, Consultants, 
Suppliers and Sub-contractors, (f) Entertainment (g) Interested 
Party Transaction and Business with Family and Friends, (h) 
Outside Employment, (i) Financial Interest In and Outside 
Company, (j) Fraud, and (k) Intellectual Property. The Code 
of Ethics Policy sets out the procedures for disclosure by all 
employees and non-Executive Directors.

Performance
In FY2019, there were no cases of corruption. 

Targets 
- Provide training to all employees on our policies and 

practices relating to anti-corruption by FY2020

Economic Performance/Corporate Social Responsibility

Why this is material
A	REIT	and	its	Manager	can	significantly	impact	its	stakeholders	
through the value they create and distribute. We impact a 
number of stakeholders through our business including our 
employees	 through	wages	and	benefits,	government	 through	
taxes, investors through returns and dividends, suppliers 
through sales and communities through corporate giving. We 
strive	to	increase	our	economic	performance	and	benefit	our	
stakeholders.

Management Approach
The Manager is focused on its long-term objective of providing 
investors with a secure and stable income stream and 
achieving long-term growth in Soilbuild REIT’s net asset value. 
As such, the Manager continually seeks opportunities to invest 
in assets that will help diversify the REIT’s tenant and income 
base, while simultaneously embarking on organic growth 
strategies through active asset management and AEIs. Various 
AEIs have been carried out to enhance the overall quality of 
our properties, including the enhancement of building façade 
and refurbishing the common areas and facilities to enhance 
overall user experience. 

A share of our economic performance goes to our communities 
and	 we	 have	 made	 conscious	 effort	 to	 prioritize	 corporate	
social responsibility. The Manager is a member of the one-
north Collective, a committee set up by JTC to plan and 
implement placemaking programmes for the one-north estate. 
Collaboration projects the Manager is working with JTC include 
sustainability events, preferential rates for one-northers for 
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one-north shared facilities and a job/ internship platform. 
The Manager has been supportive of JTC’s placemaking 
programmes for the one-north estate and has distributed 
bulletins to tenants in Solaris in addition to encouraging the 
tenants to participate in the events. 

Soilbuild Walkathon and Donation Drive
In 2019, we chose Mountbatten Vocational School to be our 
new partner for our Corporate Social Responsibility (“CSR”) 
Drive. Mountbatten Vocational School (formerly known as 
Vocational School for the Handicapped) was established in 
1975 to train deaf youths to be skilled workers. Due to the 
needs of the community, it was opened to students with various 
learning disabilities in the later years. The students are aged 
between 16 to 21 years old and the school is mainly funded by 
the Ministry of Education (“MOE”). In July 2019, the Manager 
partnered with its Sponsor to hold a 2.65 km walkathon and 
donation drive at Mount Faber with the objective of inculcating 
corporate social responsibility and promoting healthy living for 
staff.	The	proceeds	of	$7,209	were	donated	to	the	Mountbatten	
Vocational School to help fund upgrading works. Following 
the	 event,	 complimentary	 buffet	 dinner	 was	 provided	 for	
our	staff	before	a	 friendly	game	of	bowling	 to	 foster	greater	
camaraderie between the employees.

Apart from promoting social responsibility and healthy 
lifestyle among its employees, the Manager also extended 
these initiatives to its tenants and the community. The Manager 
held events in Soilbuild REIT’s buildings regularly to create 
social responsibility awareness and healthy lifestyle among its 
tenants and the community.

Within the Changi Business Park community, the Manager 
collaborated with JTC and the HPB to implement the “Healthy 
Workplace Ecosystem” - a joint initiative to enhance the health 
and wellness of tenants at Changi Business Park. The initiative 
includes introducing health and wellness programmes such as 
Zumba,	K-pop	fitness	and	cardio	exercises	for	the	community	
at Changi Business Park. The Manager facilitated this initiative 
by	 collating	 responses	 for	 HPB’s	 survey	 and	 offering	 venue.	
In April 2019, the Manager hosted the health and wellness 
program, “K-Pop Fitness”, for the community at Changi Business 
Park. 

In July 2019, the Manager also collaborated with HPB to 
conduct their recruitment drive for the Healthy Workplace Eco-
system Futsal Champion League 2019 at Eightrium @ Changi 
Business Park. The Manager facilitated and supported HPB 
by allowing HPB free use of atrium space for the recruitment 
activities and helping HPB in communications with the tenants 
in Eightrium @ Changi Business Park. 

One of our tenants in Eightrium @ Changi Business Park, 
Nestle Singapore (Pte) Ltd, through one of their regionally 
managed businesses, Nestle Purina PetCare, rolled out their 
“Pets@Work” programme every Friday from 1 February 2019.  
Their	employees	are	allowed	to	bring	their	pets	to	office.	The	
Manager facilitated this initiative by seeking JTC’s approval 
and	 planning	 specific	 travelling	 route	 for	 pet	 owners	 within	
the building.
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At Solaris in one-north, the Manager organized site tours for 
educational and professional organizations including the 
Korea Institute of Sustainable Design and Environment, the 
National University of Singapore Real Estate Department, 
CPG Corporation and FOGG Pte Ltd. In addition, the Manager 
facilitated	filming	requests	at	Solaris	by	CNBC	Managing	Asia	
and Mediacorp.

To	 support	 Singapore’s	 efforts	 towards	a	 car-lite	 society,	 the	
Manager also pledged to support JTC’s car free program at 
one-north and encouraged the tenants in Solaris to participate 
in the event as well. The Car-Free Weekend @ one-north 
event, jointly organized by JTC and the Urban Redevelopment 
Authority (“URA”) took place on 30 and 31 August 2019 with 
activities	 featuring	 Singapore’s	 first	 eco-friendly	 food	 truck	
street in Fusionopolis Way where participants got to try out a 
range of eco-friendly foods in a car-free environment.

During the year, some of the other events held in our properties 
include:

- Blood donation drive with Red Cross Singapore at Solaris in 
August 2019; 

- Mooncake Bazaar held at Solaris in August 2019;

- Beauty Bazaar in conjunction with Citibank at Solaris in 
September 2019;

- Blood donation drive with Red Cross Singapore at Eightrium 
@ Changi Business Park in December 2019; 

- Christmas Bazaar held at Solaris in December 2019. 

To	 support	 the	 SIAS’	 efforts	 to	 promote	 investor	 education,	
protection of investor rights and good corporate governance 
practices, the Manager donated S$10,000 to SIAS and attended 
their 20th Anniversary celebration in June 2019. The roles of 
SIAS have grown to cover industry standards for the distribution 
of investment products, and educational outreach and the 
organization is often viewed as a credible and steadfast 
advocate for retail investors.

Performance
Soilbuild REIT generated total amount available for distribution 
to Unitholders of S$48.6 million in FY2019. Accordingly, the 
Manager earned a base fee of S$4.9 million based on 10% of 
Soilbuild REIT’s total amount available for distribution. 

Soilbuild Group has raised S$7,209 for the Mountbatten 
Vocational School as well as contributed S$3,720 worth of 
vouchers and 48 gifts to the school. 

Targets
- Develop strategic community investments (focus areas) 

programmes in FY2020

LIST OF MEMBERSHIPS, STANDARDS AND CHARTERS

- Building and Construction Authority (BCA)
- REIT Association of Singapore (REITAS)
- Securities Investors Association (Singapore)
- Singapore Green Building Council (SGBC)
- Workplace Safety and Health (WSH) Act
- WSHC (Workplace Safety & Health Council) 
- Investor Relations Professionals Association Singapore 

(IRPAS)

Blood Donation Drive at Solaris in August 2019
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At Solaris in one-north, the Manager organized site tours for 
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Korea Institute of Sustainable Design and Environment, the 
National University of Singapore Real Estate Department, 
CPG Corporation and FOGG Pte Ltd. In addition, the Manager 
facilitated	filming	requests	at	Solaris	by	CNBC	Managing	Asia	
and Mediacorp.
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activities	 featuring	 Singapore’s	 first	 eco-friendly	 food	 truck	
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 DISCLOSURE NUMBER DISCLOSURE TITLE SECTION/PAGE NUMBER

General disclosures

102-1 Name of the organisation Soilbuild Business Space REIT

102-2 Activities, brands, products, and services About this Report (page 82)

102-3 Location of headquarters Singapore

102-4 Location of operations About this Report (page 82)

102-5 Ownership and legal form Soilbuild REIT’s Structure
(Annual Report page 3)

102-6 Markets served About this Report (page 82);
Portfolio Overview (Annual Report page 26)

102-7 Scale of the organisation Employee	Profile	(pages	87-88);
Financial Highlights (Annual Report page 7)

102-8 Information on employees and other workers Employee	Profile	(pages	87-88)

102-9 Supply chain Capital & Risk Management
(Annual Report pages 57-59) 

102-10 Significant	changes	to	the	organisation	and	its	
supply chain

Significant	Events	(Annual	Report	page	5)

102-11 Precautionary Principle or approach Principle 9: Risk Management and Internal 
Controls (Annual Report pages 109-110);
Capital & Risk Management
(Annual Report pages 57-59)

102-12 External initiatives Economic Performance/Corporate Social 
Responsibility (pages 92-94)

102-13 Membership of associations List of memberships, standards and charters 
(page 94)

102-14 Statement from senior decision-maker Board Statement (page 81);
Letter to Unitholders
(Annual Report pages 10-13)

102-16 Values, principles, standards, and norms of 
behaviour 

Our Values (page 83)

102-18 Governance structure Principle	1:	The	Board’s	Conduct	of	Affairs	
(Annual Report pages 98-99)

102-40 List of stakeholder groups Stakeholder Engagement (page 83)

102-41 Collective bargaining agreements Nil

102-42 Identifying and selecting stakeholders Stakeholder Engagement (page 83)

102-43 Approach to stakeholder engagement Stakeholder Engagement (page 83)

102-44 Key topics and concerns raised Stakeholder Engagement (page 83)

102-45 Entities	included	in	the	consolidated	financial	
statements 

Investment in Subsidiaries
(Annual Report page 159)

102-46 Defining	report	content	and	topic	boundaries	 Materiality Assessment (page 84)

102-47 List of material topics Materiality Assessment (page 84)

102-48 Restatements of information There were no restatements made.

GRI STANDARDS CONTENT INDEX
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102-49 Changes in reporting There were no changes.

102-50 Reporting period 1 January 2019 – 31 December 2019

102-51 Date of most recent previous report Annual Report 2018

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report sbreit_ir@soilbuild.com

102-54 Claims of reporting in accordance with the GRI 
Standards

About this Report (page 82)

102-55 GRI content index Pages 95-96

102-56 External assurance Nil

Topic	Specific	Standards

Energy

103-1/2/3 Management Approach Pages 85-86

302-1 Energy Consumption within the organisation Performance (page 86)

Water

103-1/2/3 Management Approach Pages 86-87

303-1 Water withdrawal by source Page 87

Occupational health and safety 

103-1/2/3 Management Approach Page 88

403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and 
number of work-related fatalities

Page 89

Training and education 

404-1 Average hours of training per year per 
employee

Performance (page 88)

404-3 Percentage of employees receiving regular 
performance and career development reviews

Page 88

Regulatory Compliance

103-1/2/3 Management Approach Page 92

419-1 Non-compliance with laws and regulations in 
the social and economic area

Performance (page 92)

Anti-Corruption

103-1/2/3 Management Approach Page 92

205-3 Confirmed	incidents	of	corruption	and	actions	
taken

Performance (page 92)

Economic Performance

103-1/2/3 Management Approach Pages 92-93

201-1 Direct economic value generated and 
distributed

Performance (page 94)
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